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Crop-MATCHING Kick-off Meeting
Thessaloniki 6th – 7th November 2025

Meeting venue: Mediterranean Palace Hotel, Salaminos 3, Karatasou str, 54626 Thessaloniki
(Google maps) (Room POSIDON B)
Agenda
First day: “Imminent Tasks for the first Reporting Period M1-M18”
	6th November 2025

	Time (EEST)
	Description
	Presenter

	Chairman: Filippo Arfini

	9:00 – 9:15
	Opening and welcome, Project Outlook by the Coordinator Prof. Konstadinos Mattas
	AUTH

	9:15 – 9:35
	EU Project Officer welcome speech by Mr Tiago Freitas
	Tiago Freitas

	9:35 – 9:50
	Brief presentation on the policy context from DG AGRI by Gisela Quaglia
	Gisela Quaglia

	9:50– 10:10
	[bookmark: OLE_LINK3]Briefing by AUTH RC officer οn,
· Financial management procedures for European projects
· Support and clarifications for project partners
· Guidelines for compliance with HORIZON rules
	AUTH

	9:35 – 10:30
	Partners presentation (3 min max. each)
· Group introduction – Major role in the project 
	All partners

	10:30 – 11:10
	WP1. Requirements elicitation [WP Leader: UNIPR]
· Task 1.1 Multi-actor co-creation community (Task Leader: BIOAZUL) (M1-M18)
· Task 1.2: Review of existing knowledge (Task Leader: AUP) (M1-M10)
· Task 1.3: Selection of high potential lighthouse crop matching practices (Task Leader: UNIPR) (M7-M14)
· Task 1.4: Validation of lighthouse crop matching practices and selection of success stories (Task Leader: AUTH) (M10-M18)
	Presenters: BIOAZUL 
AUP
UNIPR
AUTH

	11:00 – 11:30
	Coffee break
	

	11:30 – 12:00
	WP2. Information and training needs analysis [WP Leader: EGE]
· Task 2.1: Smallholder farmers’/foresters’ information and training needs analysis (Task Leader: EGE) (M8-M18)
· Task 2.2: Policy and governance needs analysis (Task Leader: CIHEAM/MAICH) (M8-M18)
	Presenters: 
EGE
CIHEAM/MAICH

	12:00– 12:30
	WP8. Communication and capacity building [WP Leader: NIBIO]
· Task 8.1 Communication activities (Task Leader: NIBIO) (M1-M18)
· Presentation of the website and social media channels (NWARE)
	Presenters: 
NIBIO
NWARE

	12:30 –13:30
	WP11-WP13. Project Management [WP Leader: AUTH]
· Administrative info, Internal communication (e-platform, mailing), Presentation of the Redmine platform (storage tool) (AUTH)
· Task 11.1: Ethics requirements (Task Leader: NIBIO) (M1-M12)
· Managerial Highlights (W11-WP13) (WPs Leader: AUTH) (M1-M48)
	Presenters: 
AUTH
NIBIO

	13:30 – 14:15
	Working Lunch

	14:15 – 15:00
	Discussions (summary, organisational issues)
	All partners

	19:00
	Dinner at “Loupino Restaurant”, 
Katouni 4, Google maps


Agenda
Second day: “WPs overview M19-M48 and Management structure”
	7th November 2025

	Time
	Description
	Presenter

	Chairman: Matthew Gorton

	9:00 – 09:20
	WP3. Analysis of selected success stories [WP Leader: UNEW]
· Task 3.1 Cost-benefit analysis of success stories (Task Leader: UNEW) (M19-M30)
· Task 3.2: Information package preparation (Task Leader: PFATC) (M19-M30)
· Task 3.3: E-learning training package preparation (Task Leader: PRISM) (M24-M30)
	Presenter: UNEW

	09:20 – 09:40
	WP4. Crop-MATCHING digital cloud solution [WP Leader: PRISM]
· Task 4.1 Design and development of the Crop-MATCHING online platform (Task Leader: PRISM) (M19-M30)
· Task 4.2 Design and development of the Service E-Learning course (Task Leader: NWARE) (M24-M36)
	Presenter: PRISM

	09:40 – 10:00
	WP5. CROP-MATCHING personalized mechanisms [WP Leader: NWARE]
· Τask 5.1 Crop-MATCHING personalization mechanisms (Task Leader: NWARE) (M37-M42)
· Task 5.2 Final version of the Service E-Learning course (Task Leader: NWARE) (M40-M42)
	Presenter: NWARE

	10:00 – 10:20
	WP6. Make success stories easily accessible [WP Leader: F4S]
· Τask 6.1 Easily accessible success stories (Task Leader: F4S) (M19-M36)
· Task 6.2 First cross-fertilization event (Task Leader: PRISM) (M30-M36)
	Presenter: F4S

	10:20 – 10:40
	WP7. Inspiring communication of success stories [WP Leader: S&C]
· Τask 7.1 Inspiring communication of success stories (Task Leader: S&C) (M37-M42)
· Task 7.2 Second cross-fertilization event (Task Leader: AUP) (M37-M42)
· Task 7.3: Social norms campaign (Task Leader: S&C) (M37-M46)
	Presenter: S&C

	10:40 – 11:10
	Coffee break

	11:10 – 11:30
	WP9. Communication and capacity building [WP Leader: BIOAZUL]
· Τask 9.1 Networking (Task Leader: BIOAZUL) (M19-M36)
	Presenter: BIOAZUL

	11:30 – 11:50
	WP10. Communication and capacity building [WP Leader: PFATC]
· Τask 10.1 Dissemination and exploitation activities (Task Leader: PFATC) (M37-M48)
	Presenter: PFATC

	11:50 – 13:00
	Management and Organisational structure 
· Organisational structure
· General Assembly (GA): Appoint a representative per partner 
· Executive Management Board (EMB): Appoint a representative per partner (only for WP leaders)
· Data Protection Officer (DPO): Appoint a representative per partner
· Dissemination Manager: Appoint a representative per partner
· Main contact: Appoint the person who will be the main point of communication
· Meetings arrangements
	All partners

	13:00 – 13:45
	Discussions (summary, organisational issues)
	All partners

	13:45 – 14:30
	Lunch and end of the meeting
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