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1. Tvetval to Youthnest

1.1 H wotopia pac

Oncog oxedov 6Aa, €tol Kal To Youthnest, Eekivnoe amd pia mapéa avepconwy Kal pia
183éa. Tnv 18éa Puag ocvuvepyatlKNG KOLV@VIAg Tov apouykpddetal nmeploodTEPO TOVG
VEOUC AVOPCITTOVE KAl TT SNUIOVPYIKY OREYM.

H 13éa avutn) eKKOAAPTNKE 0T0 MAAiol0 Tov mpoypdppatog START, émov petd and pa
dradikaocia a&woAdynong, 30 véol emAEXONKaAY, epyAOTNKAV KAl eKMASeVTNKAV OTNV
T'eppavia mdve oTo management, otV OLKOVOULKY diaxeipion mpoypaupdtcyV, oTnyV
Blooootnta evog mpoypduuatog K.d. To Youthnest &ekivnoe va oxediddetal péoa oe
ma mepiodo 6 eBRdouddcov 0to BepoAivo, to IIétovrap Kal tn STovutydpdn Kal Bpédnke
avapeoa otle VIKNTPES 18éec TOV TPOYPAPUATOoC, Ol oroleg emA&xOnKkav cote va
vAoTToOINB6ovYV.

To Youthnest etval pépocg tov TTART, to omnoio etval éva mpodypappa tne Robert Bosch
Stiftung ('I8pvua Robert Bosch) mov vAonoileital oe ovvepyaoia pe to Goethe-Institut
Thessaloniki kav tnv Bundesvereinigung Soziokultureller Zentren e.V.
(Onoomovdwakn ‘Evcoon KotveViKOMOALT 10T 1KV KEVTpoV)

IIeploodtepeg MANPOPopPiee yia to mpdypappa START unopeite va Bpeite ed3co
http://www.bosch-stiftung.de/content/languagel/html/60449.asp

1.2 To opapa pacg
Collaborate. Consult. Excel.

To 6papa pag eival pia cuvVeEPYATIKTY KOLvGVvia, 1 ormoia evBappvvel tn véa yevid va
eRPPAOTEL KAl va a&loTroinoel TNV SNUoVPYIKT) TNG evEpyeala.

Ia epdce KAl yid TOVg aAvOpIove e Towveg omoiove dovAsvovpe padi, oVVEPYATIKN
KowvaVvia onuatvel avegdptnteg dopég mov oéRovtal TNV eAevbepia Tov ATOPOY eV
TapdAANAQ KATAVOOLV TNV dBvaun Ttng ocvvepyaciag. AE0MoldVTaAe TNV OVAAOYIKN
VONPIOOoBVT), T KOWM@VIA aUutT) TPOoPEPEL TO KATAAANAO £€3a¢poc yid TNV avtaAAaym
amdrecov e otox0c To apoBaio 6gpedog.
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1.3 Tv KAVOUE - CVVEXELA

To youthnest mapéxel e€ewdikevuévee vrmpeoiee Aaupdvovtag VoYLV T1g oLYXPOVES
TTPOKANIOE1C TTOV AVT HETOMMZOVV 01 Popeic TOALT1o10V.

Xpnotporolel Kawvotopeg 1ebddovg mov KATAANYouv oe epappdolieg mpotdoelg yid
TNV TePAITEP eEEALEN TOV Poped, NECC TNSG CVHUPETOXNC TWV VEWYV o 31adpaotika
£pYaoTnoLa oV A&10ToL0BYV TNV CVAAOYIKT] VONHOOVUVT

INUAVTIKO 0TOoLXelo yia TNV emuuyxn defaywyn TV epyaotneicyv eival n eig Bddog
TERUNPOUEVT €épevva mov Je&dyetar amd tnv oudda tov youthnest kAl TV
oVVEPYATV TOV. Je ovvepyaoia pe eldikone, epeuvovle Tov eKAOTOTE PopEd e TOV
omolo ovvepyalopaote Kal oxedidovue va Kaitvotolo epyaotripl TTPOOAPUOoouEVaA o8
H1a CVYKRERPLIEVT) 1B€a TTOV TTPOKVITTEL ATTO T1C AVAYKES TOU.

Avdloya pe TNV eKAoToTE BeaT 1KY TOV epyacTtNnEiov avalntovle O¢ CUPHIETEXOVTES
touve KRATtAAANAove avOpcomovg, ol oroiol epodiddovtal armd tnv opdda pac pe ta
RKATAAANAQ epyaldeia cdOTE va PeAeTTIO0VV TNV AVAYKN TTOV eMAEXONKeE P0G PeAETN
KAl va RAtaAn&ovv oe TPAKTIKES Tpotdoele. To epyaotnplo vAomoleital ue Tov
OVVTOVIOPO evOC ERTTASEVIEVOY CUVTOVIOTT TNS opddag pag Kal pe Tnv VMooThPEN
eWRV (experts).

JTOX0C TOV £pyactnpEiov eival n evioxwvwon puag KoOwoOTNTAC AVOPT®V 1KAVAV va
ovvepydZovtal SNUIoVPYIKA KAl amnmoteAeopatikd, avvaAAdooovtag yvedon Kdal
gumelpieg, Oote va KAtaAngouvv oe Raivotopeg 13€eg OV UMopovV va ePpappooTovV
otnv mpdén.

Ia to étog 2016, to Youthnest 6a emrevtpwbOel va avadeifelr mpovtdoeie yua

BEAT1C00ELE 0TOVC TAPAKATC Topeia:

< Tavtétnta (Branding) oe ovuvepyaoia pe TNV nitra gallery.

% Owkovoulkny Buwowotnta (Financial Sustainability) oe ovvepyaocia pe to
TeAASyAe10 I8pvna Texvcov A.ILG.

% Avantvin kair EEEMEN tov Kovvov (Community Building & Audience
Development) og ovuvepyaoia pe to BagomovAelo IIveunatiké Kevipo tov Anuov
®eocoadovikne.

% BEwotpépela kal ovvépyeleg (BExtraversion and Synergies) oe ovvepyaoia pe to
Moppct1k6 I8pvna tng E6vikng Tpamnélng.
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OeAn CUNIETOXNG VEWDV

Emdicorovue 0 véog/n véa 1mov Ba ovupetdoxel otd €pyactnpld 1ag va arnokouioet
TTPAKTIKEG KAl OECOPNTIKES YVCIOoele TAvE oe Katvotopa epyaldeia avdaivone. Ta
egpyadeia avtd meprdapfavouvv tnv aglomoinon tng OVAAOYIKNC VONUOOVVNG, TNV
eumelpia TS epapuoymg 13ecov KAl TNV a&loAdynon anoteAeouAT KWV AVOEWV.

Av eioal véog (1) vicobeig véog!) mov evdiapépeoal va Znoeig o 1ia Kolvavia avolxtn
OTTNV CVVEPYELD KAl TNV SNUIOVPYIKOTNTA... EMKOLVOVNoe padi pag!

II4dpe P€poc 0To epYATTNPLO IOV O evalapEPEL KAl £AA 08 AP He:

<

<

TNV papuoyT) AroTEAEOUAT KMV epYAALICOV yia Ta social media, ta exnmadevtird
TPOYPAUNATA, TNV 0TKOVOUIKTY Blcootudtnta K.4.

Ta Suvapikd oTolxeia TNG MPOCMKOTNTAC GOV, TG YVCIOELS 00V, TA ev3lapépovta
oov aAAd KAl Toug MPORANHATIO0VS GOV,

Néa emayyeAuatikd XApaKTNEWOTIKE, OMe emKolvevia, Snuovpylkn oréym,
OVAAOYIKT YONpoovvn, ouvepyaocia K.4.

AvBpcomovg amd Tov enayyeAlat KO XCOPO0 TOV TTOALT10H0V TN TTOANG OOV.
Mia opdda VeV avBpmyV TNe TOANG 0oL e Kolvd gpediopata Kal avnouyiea.
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3. Awadikaocia tv 4 workshop
SHMANTIKEYZ HMEPOMHNIES

H emAoyT) TV CUPHUETEXOVTGV 0Td 4 gpyaoctnpla 8a mpaypatorowmnBel éneica amd
AlTNoe1e oVPHETOXNG, Ol oroieg Ba a&loAoynBovv A0 CUYRERPLIEVEV KPITTPIWV,
TTPOREIIEVOL VA eEVTINPETOVYV T1¢ aAvAyKeg KAOe Be1aT KNS KAl TOV 18100 Tov popéa.

YrofoAn attnoewyv ovppetoxnsg: Ilapaokeur 8 Anpidiov 2016-IIéuntn 28 Amnpldiov
2016

31 Ampliov: Avakroiveoon ovppetexovt v ota workshops

3 Mafov - 5 Mafiov: diadikacia yvoopwiae opddov epyaoiae kal mpoesowiaciac e
working material

6 Maiov: opening party otov moAvxcopo WE

7 & 8 Mafov: Y2omoinon epyaosnpicov

12 Mafov: closing ceremony (teAetn AENG) oto Labattoir

16 Maiov: HEerivdel n Swadikaoia vAormoinong TV MPoTAcEwY 08 oVVEPYATia Ue TOV
POpPEQ.

Ia nepiroodtepeg MANPoPopiea:
www.youthnest.com & info@youthnest.com

®dAewa Piov

Project manager
thalia@youthnest.com
6976102036

Xplotiva Xatlapyvpou
University community manager
christina@youthnest.com
6986055593
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