Buwpatikd Workshop Aloiknong kat Eyelpnpatikotntag yio AKaSnHaiko & ALoKNTIKO
Npoownko Maveniotnpiwy

T NMépun 28 Mdiiov 2026

© Qpeg: 09.00-16:00
© AiBouca WALK AUTh, KEAEA ANO

To Blwpatikd Workshop Aloiknong ka EmyelpnpatikotnTog yo AKodnpaiko & ALotknTiko
Npoowrnko Maveniotnpiwv tou LOTUS Project (Elevating Green and Digital Innovation in
Higher Education Institutes) cuvSualeL Tpelg aUYXPOVEG Kol AANAOCU UTTANPOUUEVES
Se€LoTNTEG yLa To maverotnLlako meptBaiiov: Pndlakr cuvepyaoia kat Slaxeiplon épywy,
personal branding kat Pndlakn s€wotpédela, kabwg kot SLaxelplon cuYKPOUCEWV Kal
QTOTEAECHLATLKI ETLKOWVWVIA.

TNV MPWTN EVOTNTA, OL CUULETEXOVTEC e€OLKELWVOVTOL LLE BACLKEC AELTOUPYIEG oUVEPYAOTLOC
Kall Slaxeiplong Epywv pLécow tou Microsoft Teams, 6mwg n dnuloupyia Kal opydvwan
opadwy, n Saxeiplon KavaAlwy Kol pOAWY, 0 GUVTOVLOHOG EPYACLWV KAl N tapakoAolBnon
NG MPOoOdou, eVIoXUOVTOC TNV ATOSOTLIKOTNTO KoL TOV CUVTOVIOUO OE OUASLKA
neplBailovra.

2tn 6eltepn evotnTa, Avamtuooouv Tt PndLakr Toug TAUTOTNTA HECO OO OTPOTNYLKNA
xprion tou LinkedIn kot texvikéc email marketing, paBaivovtag va mpoBaiiouv
omoteAeopATIKA TIG SELOTNTEC TOUC, va SNULOUPYOUV OTOXEUEVO TTEPLEXOUEVO KAl Val
alomoloUv gpyaleia TeEXVNTAC vonUoouvng yla T BeAtiotonoinon tng emayyeAUATIKAG TOUG
ETUKOWWVIOC.

JTNnv TPiTtN EVOTNTA, Ol CUUHUETEXOVTEG E0TLAIOUV OTN SLAXELPLON CUYKPOUGEWYV,
ovayvwpilovtag To MPoowrkd Toug TPodiA péoa amo MPoowrnonolnuéva epyalsia kot
€EQOKOULEVOL OE TIPOAKTIKEG TEXVLKEG SLATUTIWONG, BEOTILONG OPLWV KOl ATIOTEAECUATLKAG, AN
ETUOETLKNG ETUKOWWVLOG O QMALTNTIKA EPYOCLAKA OEVAPLA.

To workshop otoxeUel otnv aueon evéuvapwon tou akadnuaikol Kot SLolkNTIKoU
TIPOCWTILKOU, TIPOodEPOVTAC LOOPPOTINHEVN AVATTTUEN SELOTATWY TOU AVTATTOKPIVOVTAL OTLG
ovaykeg Tou olyxpovou, PNdLoKoU Kal CUVEPYATLKOU TIAVETLOTNLOU.

AnAwote ocuppeToXh £6W (O£o€Lg sival MEPLOPLOUEVEG):
https://eforms.auth.gr/walk/lotus-2/

Mo neplocotepeg mAnpodopieg: thelotusproject@auth.gr

®© AvaAutiké Npdypappa

Qpa

Apaotnplotnta

09:00 -
09:15

EyypadEg kal KaAwooplopa



https://eforms.auth.gr/walk/lotus-2/

Qpa

ApaoctnpléotnTa

Microsoft Teams: Baotkég A€LotnTeg yia Atayeipion Epywv Kal Zuvepyaoia

Anpoupyia & 30’ Anpoupyia Teams, SLaxeiplon KOVAALWY Ko
00:15 Opyavwon Opdadwv pOAwv oto mepLBaiiov tou Microsoft Teams, pe
) ‘Epyou OUVTOUEG TIPAKTIKEG EHOUPLOYEC.
10:15
Awayxeipion Epyactwv 30 JUVTOVLOWMOG, avaBeon kal mapakoAolBnon
(Tasks & Planner) £PYUOLWV HECW EVOWUATWHUEVWY EPYAAELWY, UE
hands-on e§aoknon.
10:15 -
AwdAsippa — Coffee and snacks
10:30 HH
Microsoft Teams: Baowkég Ae€LotnTeC yia Alaxeipion Epywv kat Zuvepyaoia
Juvepyaoia o Apxeia 30’ Alapolpacpoc Kal cuv-eneéepyaaoia apyeiwy,
10:30 & Alayxeipion opyavwon Kot dloxeiplon meetings, pe epapuoyn
11;30 ZUVaVTAOEWV O£ TIPOYHOTLKO OEVAPLAL.
NapakoAolOnon 30 Monitoring Spaotnplotitwy, Baotkeég avadopec
Npoddou, Reporting & Kal CUUHOpdwaon UE TG apxég GDPR, pe xprion
GDPR Sladpactikwy epyaleiwv (r.x. Mentimeter).
11:30 - ,
11:45 AlaAeppa — Coffee and snacks
Personal Branding: Evioxuovtog tnv Wndrakn Ewkova kot tnv EEwotpédela péow
LinkedIn & Email Marketing
11:45- , , ,
13:45 LinkedIn & Personal 60’ Wnolakn tautotnta, BeAtiotonoinon
' Branding EMOYYEALOTIKOU Tipod (A, avamtuén SikTtuou Kal
Me evdidpeco Snuloupyla mepLexopévou
StaMepa 10’
Email Marketing & Al 60’ AmoteAeopaTIkn TUKOWWVIA, epyaleia Al,
Efficiency auTopaTonoinon Kot EEATOULKEVUEVN EMKOWVWVIX
13:45 - .
14:00 AwaAeppa- Coffee and snacks
Npoowrikd podil Srayeiplong cuykpolucewv
14:00 - Avayvwpion Kot 60’ Katavonon tponwv avtidpaong kat Bactkwv
16:00 avAaAucn MPOowWTkoU OUMUTEPLPOPWV.
Me gvélapeco npodid
SuaMetpa 10 Npaktikn epapupoyn & 60’ Mpaktika mapadelypata, mayvidia poAwy Kat

TEXVIKEG ETILKOWVWVIOG avamTUEn SLEKSLKNTIKAG ETMLKOLWVWVIAG




Qpa ApaoctnpléotnTa

Experiential Workshop on Management and Entrepreneurship for Academic &
Administrative Staff in Higher Education Institutions

%% Thursday, May 28, 2026

o @® Time: 09:00-16:00
© Location: WALK AUTh, Aristotle University Research Dissemination Center (KEDEA)

The Experiential Workshop on Management and Entrepreneurship for Academic &
Administrative Staff in Higher Education Institutions of LOTUS Project (Elevating Green and
Digital Innovation in Higher Education Institutes) combines three modern and
complementary skill sets for the university environment: digital collaboration and project
management, personal branding and digital outreach, as well as conflict management and
effective communication.

In the first session, participants will become familiar with core collaboration and project
management functionalities through Microsoft Teams, including creating and organizing
teams, managing channels and roles, coordinating tasks, and monitoring progress, enhancing
efficiency and coordination in team environments.

In the second session, participants will develop their digital identity through the strategic use
of LinkedIn and email marketing techniques, learning how to effectively showcase their skills,
create targeted content, and leverage artificial intelligence tools to optimize their
professional communication.

In the third session, participants will focus on conflict management by identifying their
personal conflict profile through tailored tools and practicing techniques for effective,
assertive, and non-aggressive communication in challenging workplace scenarios.

The workshop aims to directly empower academic and administrative staff by providing a
balanced set of practical skills that respond to the needs of the modern, digital, and
collaborative university environment.

Register here (limited spots available):
https://eforms.auth.gr/walk/lotus-2/
For more information: thelotusproject@auth.gr

(® Detailed Programme

Time

Activity

09:00 -
09:15

Registrations and Welcome



https://eforms.auth.gr/walk/lotus-2/

Time

Activity

Microsoft Teams: Essential Skills for Project Management and Collaboration

Creating & Organizing 30’ Creating teams, managing channels and roles
09:15 - Project Teams within Microsoft Teams, with short practical
10:15 applications.
Task Management 30’ Coordination, assignment, and tracking of tasks
(Tasks & Planner) using integrated tools, with hands-on practice.
10:15 -
Break — Coffee and snacks
10:30
Microsoft Teams: Essential Skills for Project Management and Collaboration
Collaboration on Files 30’ File sharing and co-editing, organizing and
10:30 & Meeting managing meetings, with real-case applications.
) Management
11:30
Progress Monitoring, 30 Activity monitoring, basic reporting, and
Reporting & GDPR compliance with GDPR principles, using
interactive tools (e.g., Mentimeter).
11:30 -
Break — Coffee and snacks
11:45
Personal Branding: Enhancing Digital Presence and Outreach through LinkedIin & Email
11:45— Marketing
13:45 LinkedIn & Personal 60’ Digital identity, professional profile optimization,
(Including a Branding networking, and content creation.
10" break) || gmail Marketing & Al 60’ Effective communication, Al tools, automation,
Efficiency and personalized outreach.
13:45 -
14:00 Break — Coffee and snacks
Personal Conflict Management Profiles
14:00 - Identifying and 60’ Understanding reaction patterns and core
16:00 Analyzing Personal behavioral responses.
Conflict Profiles
(Including a
10’ break) | Practical Application &  60° Case studies, role playing, and development of

Communication assertive communication skills.

Techniques







